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PROFESSIONAL SUMMARY

Entrepreneurial operations leader and AI educator with 15+ years driving business growth across tech,
hospitality and e-commerce. Co-founder and COO of WTFox.ai, an agentic Al CRM company, leading
operations, go-to-market and the group's SOC 2, ISO 27001 and GDPR audit-readiness programme.
Speaks and teaches across Southeast Asia on practical Al adoption for business professionals.

EXPERIENCE

Co-Founder & COO Jan 2026 to Present
WTFox.ai
Singapore

o Co-founded WTFox.ai, an agentic Al CRM company whose assistant, Mr. Fox, lives inside WhatsApp
and Telegram group chats to capture conversations, qualify leads and update the CRM automatically.

» Led the company's Philippines market launch (July 2026): go-to-market strategy, sales rep onboarding
and Al training, and the compensation and contract framework for the local team.

« Run day-to-day operations across hiring, client onboarding and delivery, brand and content strategy,
and partner channels, working alongside the CEO and CTO.

o Design Al-powered internal workflows (Claude, n8n, custom agents) for lead qualification, sales
enablement and content operations.

o Lead the multi-framework compliance programme (SOC 2, ISO 27001 and GDPR) on the Vanta
platform for WTFox.ai's parent company, a dealership CRM Saa$S business, with audits targeted for
2026, and initiated WTFox.ai's own ISO 27001 certification programme.

o Authored and rebuilt 30+ information-security and privacy policies, including the core ISMS set, the
GDPR compliance pack, a customer-facing Data Processing Agreement, and incident response, BCDR
and secure-development policies.

o Run the evidence and controls programme: access reviews, vendor security assessments, log
management and continuous-monitoring dashboards.

» Facilitate executive risk workshops and internal-audit scoping with the leadership team, and manage
the external auditor relationship end to end.

VP Operations Excellence & Country Director, Philippines May 2022 to Oct 2025
Qashier Pte Ltd
Singapore
» Launched AI Agents to support lead generation, sales enablement and operational workflows including
OpenAl bots and SOP automation, cutting ticket response times to 5 minutes and reducing ticket
volumes by 50%.
o Took on the Country Director role for the Philippines and delivered 70% year on year revenue growth,
the highest to date, by sharpening sales focus and aligning strategy with leadership.



Revitalised an underperforming sales team through a tailored Sales Bootcamp and led people
engagement initiatives that achieved a 90% employee satisfaction score.

Spearheaded regional expansion across 5 SEA markets contributing to 30% business growth and
championed fintech payment solutions covering merchant onboarding, KYC, API integration and fraud
detection.

Migrated customer service to a Philippines shared services hub, reducing manpower cost by 30% while
maintaining 90% CSAT. Built a regional training team and launched a Train the Trainer model,
improving product knowledge scores by 23%.

Built performance dashboards and analytics tools that identified the top 5 process gaps. Led 4 task
forces across sales, inventory, deployment and support, reducing manual work by 20%.

Program Manager, Amazon Flex Last Mile Operations (SG Lead) Dec 2020 to May 2022

Amazon
Singapore

Managed last mile delivery operations for Amazon Flex across Singapore and Australia.

Led the Return to Station policy rollout achieving five digit monthly cost savings and reduced driver
cube outs by 33% through performance metrics work.

Improved on road delivery metrics by 10% through UTR analysis and tech enhancements. Initiated a
parking and tolls cost saving plan saving $500K annually.

Led the Voice of Driver programme improving experience metrics by 8%. Coordinated COVID SOPs for
3,000 delivery partners and supported BFCM, 11.11 and Prime Day events.

Assistant Vice President, User Experience Oct 2018 to Dec 2020

Jewel Changi Airport Development Pte Ltd
Singapore

Part of the pre opening leadership team. Oversaw 12 User Experience Managers and built 150+ SOPs
covering crisis management and business continuity planning.

Coordinated the launch of 270 tenants and 6 attractions, welcoming 500,000 visitors in the first week.

Contributed to Jewel's SMART command centre, an integrated platform with 12 systems, 5,000
sensors, 700 CCTVs and 200 mobile devices.

Led the attraction sales team generating eight digit revenue within 9 months and drove tactical
promotions with STB and ESG.

Negotiated with major food delivery companies to onboard 40 F&B tenants within 1.5 months and
launched two MVP products to ensure business continuity.

Assistant Director, Attractions Promotions & Events Nov 2017 to Sep 2018

Resorts World Sentosa / Universal Studios Singapore
Singapore

Converted 10% of season pass holders to annual pass holders. Implemented events that were fully
subscribed within one week.

Launched Jurassic World, Trolls and Halloween Horror Nights, achieving a 57% increase in footfall and
higher per capita spending.

Served as the main contact for Universal Studios Orlando HQ for IP materials and approvals.



Founder & Director Jun 2014 to Oct 2017
Printstone Pte Ltd
Singapore

« Launched a profitable 3D and commercial printing business, breaking even within 8 months.

o Delivered projects for Marina Bay Sands, TED Talks, National Gallery and other major clients.

Senior Manager, Marine Life Park & Universal Studios Singapore May 2009 to May 2014
Resorts World Sentosa
Singapore
» Part of the pre opening teams for Universal Studios Singapore, Dolphin Island, SEA Aquarium and
Adventure Cove Waterpark.

« Achieved 15% manpower efficiency through cross training and created the training department with
WSQ programmes.

o Took over and opened Dolphin Island within 3 months after two previous unsuccessful attempts,
establishing 3 hallmark programmes.

o Posted to Universal Studios Orlando for a 3 month supervisory attachment. Hired and developed 80
team members in the Dreamworks zone.

SPEAKING & TEACHING (SELECTED)

» Panelist, ACCA Singapore Annual Conference 2026, "Al-first Finance: A strategic journey", October
2026.

« Al Masterclass series (Claude for professionals) delivered with Cogentic AI Partners, Singapore, August
2026, with a Level 2 programme in development.

o "AI-Native with Claude" hands-on workshop, Singapore, June 2026.
» Solopreneur Al workshop (paid programme), September 2026.
» Business-competition judge, Catholic Junior College, May 2026.

o LinkedIn AI educator writing as "Coach Gina" on practical AT adoption for business leaders in
Southeast Asia.

EDUCATION

Executive Education Certificate in Design Thinking & Innovation for Business 2020
National University of Singapore (NUS)

Bachelor of Business Management 2008
RMIT / Singapore Institute of Management (SIM)

TECHNICAL TOOLS & SKILLS

Al & Automation: Claude / Claude Code | OpenAl | Gemini | n8n | Replit/Lovable | HeyGen Al |
ElevenLabs Al

Compliance & Security: Vanta | SOC 2 | ISO 27001 | GDPR | risk workshops | policy authoring
CRM & Sales: HubSpot | Salesforce | Aircall | Intercom

Analytics & BI: Tableau | Power BI | Microsoft Office 365 | Google Workspace

Content & Media: Canva | Multimedia Suite



